
WASHOE COUNTY SCHOOL DISTRICT 
SAFE AND HEALTHY SCHOOLS 

MEETING MINUTES 
 

October 10, 2022 

1. OPENING ITEMS 

1.01 CALL TO ORDER 

The meeting of the Safe and Healthy Schools Committee was called to order at 2:01 
P.M. 

1.02 ROLL CALL 

Chair Scott Benton, Vice-Chair Natalie Sanchez (Virtual), Commissioners: Zara Darby, 
Elizabeth Florez, Jessica Goicochea-Parise, Sarah Porter, Peg Samples, Rhonda 
Lawrence (Virtual), Misty Vaughn-Allen (Virtual), Shelly Buchanan were present. 
Commissioners Darin Balaam, Loraine Benuto, Charlene Bybee, Lean McCulley Larson, 
and Lt. Scott Caldwell were absent.  

2. ITEMS FOR DISCUSSION, PRESENTATION AND/OR ACTION 

2.01 APPROVAL OF THE MINUTES FROM THE SEPTEMBER 12, 2022, MEETING 
OF THE SAFE AND HEALTHY SCHOOLS COMMISSION (FOR POSSIBLE 
ACTION) 

Chair Benton asked for Public Comment, no public comment at the time. The chair 
opened this item to the Commission. Commissioner Misty Vaughn-Allen mentioned that 
she was listed in the minutes but did not attend until the very end of the meeting. She 
wanted to clarify that she came on a little before Chair Benton closed the meeting.   

Chair Benton asked for any other comments from the Commission, no other comments. 
Chair Benton asked Commissioner Misty Vaughn-Allen to make a motion. Commissioner 
Vaughn-Allen made a motion to accept the September 12th minutes with the correction 
of her attendance. Chair Benton asked for a second. Commissioner Sarah Porter gave a 
second to that motion. Chair Benton asked for all those in favor to signify by saying aye 

On motion by Commissioner Misty Vaughn Allen and second by Commissioner Sarah 
Porter, the Safe and Healthy Schools Committee approved the Minutes from the 
September 12th, 2022, meeting. (Yea: Chair Scott Benton, Vice Chair Natalie Sanchez, 
Commissioners: Zara Darby, Elizabeth Florez, Jessica Goicochea, Rhonda Lawrence, Peg 
Samples, Misty Vaughn Allen, Sarah Porter, and Shelly Buchanan) Motion carries 10-0 

 

2.02 PRESENTATION AND DISCUSSION FROM THE EMERGENCY SERVICES 
DEPARTMENT TO UPDATE THE SAFE AND HEALTHY SCHOOLS 
COMMISSION ON PREVIOUS SCHOOL SAFETY ASSESSMENTS USED IN 
WASHOE COUNTY SCHOOL DISTRICT SCHOOLS (FOR INFORMATION 
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AND DISCUSISON ONLY) 
Chair Benton moved on to item 2.02 which was presented by Mr. Roy Anderson – 
Emergency Manager for Washoe County School District. – Mr. Roy Anderson thanked 
the Commissioners and mentioned that he was there to provide them with a recap of 
the assessments that had been done. Mr. Anderson went on to say that there were 32 
assessments that were completed by the Safety Specialist. Twenty of those reports 
from those assessments have been completed and were in the process of being shared 
or already shared with school administrators. Mr. Anderson mentioned that there were 
still twelve reports needing to be finalized. Mr. Anderson mentioned that with the 
thirty-two assessments that had been completed all schools now had been assessed by 
a School Safety Efficacy Council or School District Safety Specialists, Michael Perry. Mr. 
Anderson said that beginning this year they were going to start assessing schools that 
had previous assessments done. He mentioned that there was no specific order in 
which they were being done, but rather they were trying to go from the oldest to the 
newest. He mentioned that the Safe and Healthy Schools Advocacy Council did not lend 
the records easily, so they were trying to choose the schools that had the older 
assessments and then try to figure out how they were able to update those with the 
current version. 

Mr. Anderson mentioned that Mr. Perry had so far completed six of those assessments 
with one detailed report being completed and the other five assessments scheduled for 
various schools including a few Elementary, one or two middle schools and one High 
school. He stated that the assessments were broken down into seven sections. One of 
these sections being Campus and Grounds. This refers to what the school looks like 
from the gates, playgrounds, parking lot area. This also included looking at the arrival 
and dismissal flow. Mr. Anderson mentioned that when looking at the arrival and 
dismissal of students this provides them with an opportunity to work with the Safe 
Routes to School Department. Mr. Anderson discussed section two which is the exterior 
signage. He mentioned that this was something that they brought over from the School 
Safety Advocacy Council. Signage includes making sure that the entrances to the 
schools are properly marked, fields are being marked with no trespassing, and park 
hours. Mr. Anderson also mentioned that Mr. Perry also looked at the school building 
itself verifying if there were any unlocked doors and if the single point of entries were 
being utilized properly.  

Mr. Roy Anderson said that for section four they were looking at the Safety and 
Security procedures. This would refer to what the schools have in place, and if they are 
utilizing the visitor management system. Section five looks at the Emergency 
Management side which includes the Emergency Response Plan. They pay close 
attention in making sure that the schools are filling these out correctly and looking at 
items that the schools currently have in place. Mr. Anderson spoke about Section Six 
which looks the Physical Climate that includes Safe Voice, and anti-bullying programs. 
He specified that this provides them an opportunity to work closely with the counseling 
department, school psychologists, and other departments that are involved in school 
climate. Section Seven has to do with the Emergency Operations Plans, in which Mr. 
Michael Perry completes a Threat, Hazard, and Risk assessment for the school. This 
looks at about one mile out of the school to see if there are any threats or 
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vulnerabilities that could come into play in which the school would have to be extra 
prepared for. Commissioner Porter asked Mr. Roy Anderson a question regarding the 
reports. Commissioner Porter wanted to know what happened to the reports after they 
were created. Mr. Anderson mentioned that after the reports are completed, a detailed 
report is shared with the principal. They also generate a report which they call “Areas 
of possible improvements”. These are things that they recommend. For items that are 
more of a general across multiple campuses they are put into an Executive Summary 
for District Leadership. Commissioner Porter asked if there were action items and 
action plans for all these different items. Mr. Anderson responded by saying yes that 
there was only, when possible, improvements were being suggested. Chair Benton 
asked if any of the other commissioners had any further questions or comments. Chair 
Benton asked Mr. Roy Anderson if the plan or the assessments were made public for 
parents or community members to view or if these were solely available to principals.  

Mr. Roy Anderson responded by saying that according to the NRS these reports are 
confidential documents. Chair Benton thanked him for his response. Commissioner 
Sarah Porter asked Mr. Roy Anderson if he had a timeline for the remainder of the 
reports to be completed. Mr. Roy Anderson replied by saying that he is hoping to have 
the Ten assessments left completed by December. Mr. Anderson mentioned that there 
were other projects that could possibly delay that timeline. Mr. Anderson mentioned 
that most of the last year was taken by developing the assessment template and 
process but now that it has been developed, he sees the assessment process being a 
little bit easier to complete. Commissioner Buchanan asked Mr. Anderson if they 
considered the older buildings to be a safety issue and if there was an existing plan for 
these buildings to possibly be renovated by the district. Mr. Anderson responded by 
saying that their assessment focused on the current structure and existing school In 
place. The idea was to focus on what they had to work with and come up with ideas on 
how to make it safer in its current configuration. He mentioned that they do not get 
into construction of the building. Chair Benton asked the Commissioners for any other 
questions and or comments. Being no other comments or questions, Chair Benton 
thanked Mr. Roy Anderson for his presentation and moved on to item 2.03 

2.03 DISCUSSION ON FAMILY ENGAGEMENT STRATEGIES USED BY THE 
WASHOE COUNTY SCHOOL DISTRICT AND OTHER OPPORTUNITIES 
TO ENGAGE THE COMMUNITY REGARDING DISTRICT PHYSICAL AND 
SOCIAL EMOTIONAL SAFETY MEASURES. (FOR DISCUSSION ONLY)  

Chair Benton welcomed Dr. Paul LaMarca, Chief Strategies Officer and Ms. D’Lisa Crain, 
Family School Partnerships Administrator. Dr. Paul LaMarca began by saying that he 
should have also introduced Mr. Roy Anderson, Safety Manager for Washoe County 
School District due to the reason that the commission had previously asked for 
information to help inform them of possible goals and objectives. He mentioned that 
this specific item was listed on the agenda for today due to a request from the 
commission last June needing Mr. Anderson to provide an update. Mr. LaMarca 
mentioned that Ms. D'Lisa Crain was going to discuss Family Engagement Strategies 
because one of the commissions goals was to focus on the Annual Forum and perhaps 
ways to better partner and provide outreach to families with critical information. Ms. 
D’Lisa Crain began by saying that for today she would be sharing the way they do the 
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work they do. She began by presenting a power point presentation on the definition of 
Family Engagement. Ms. Crain said that there is sometimes a huge misconception in 
schools and communities regarding family engagement. Ms. Crain mentioned that 
Family Engagement is the shared responsibility between schools, families, and 
communities where all receive equitable access to tools and supports needed to 
successfully work together toward the development, of children and youth for college, 
career, and lifelong learning. Ms. Crain pointed out that nowhere within the definition is 
anything mentioned regarding fundraising, Booster clubs, volunteering. She specified 
that these were all wonderful and she greatly appreciated the hard work and dedication 
put forward into these but mentioned that family engagement in the field of education 
is primarily about student learning and healthy child and adolescent development. It is 
very important to work with staff and families to develop a trusting relationship to learn 
how we can best support our kids. Ms. Crain also mentioned that family engagement is 
focused on basic needs but mentioned that she is grateful for the Family Resource 
Centers, school counselors, school social workers, and for the vision of full-service 
community schools. Ms. Crain mentioned that when a family is struggling with food or 
housing insecurity it might make it even more difficult to talk with them about 
monitoring their child’s grades. She mentioned that they all work along with the 
framework built for Family School Partnerships. Ms. Crain said that to effectively 
engage families and develop a partnership the process conditions must be in place.  

This means that everything really has to be grounded in relationships. Ms. Crain gave 
an example by saying that this is where we notice families involved with their schools 
and interaction happening. Ms. Crain mentioned that is also important to be culturally 
responsive, and an example of this could be how we work with our Native Communities 
could be different that how we work with our new to the country families to how we 
work with families who have been for four generations. Ms. Crain mentioned that is also 
important to know what our families want to know about their students and how to 
help them. It is important for families to have access to good information that is 
research based. Ms. Crain spoke about the " 4 c's", referencing capacity building. the " 
4 c's being capabilities (skills + knowledge), connections (networks), cognition (beliefs, 
values) and confidence (self-efficacy). Ms. Crain spoke about the method of how we 
approach this work. She mentioned that they have a small department, with a few 
resources and families that have a lot of needs at the moment. One of the ways that 
they communicate a lot of this information to families through district led events. Ms. 
Crain mentioned that they have had some successful ones, in terms that the families 
that attended walked away with some great information. Ms. Crain mentioned that pre-
pandemic they had hosted family access days and chart the course at UNR which was a 
full day event with a lot of wonderful workshops. She mentioned that the most parents 
they had at these events was about two hundred and fifty, but we have a total of 
about sixty-one thousand children and forty thousand plus households. She mentioned 
that when we think about a couple of hundred parents at a district-led event, a 
question we should be asking ourselves is what is our return on investment and what 
impact are we having on our community. Commissioner Buchanan mentioned that she 
was very happy to hear that there is more focus being put on smaller populations at a 
localized level which happens to be more effective rather than trying to do everything 
on a larger scale. commissioner Buchanan mentioned that from her experience as a 
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parent and a teacher and being in the PTA leadership she understands that what works 
best are those personal one on one.  

Commissioner Buchanan asked how schools determine what kind of things they will be 
focusing on to get families involved. She asked if schools perform their own type of 
surveys, are they being advised by the district? Ms. D’Lisa Crain responded by saying 
that the district does have climate surveys and family climate surveys, and these are 
utilized as a primary source of data for what families are thinking or needing. She also 
mentioned that they have hosted focus groups. Ms. Crain spoke about the extensive 
catalog of fifty plus titles that parent university offers schools where parents can 
choose from. These range from pre-k through high school. Ms. Crain mentioned that 
they currently have twenty-two schools this year that are doing the parent-teacher 
home visit project, which involves positive relational home visits that involve listening 
effectively to families. This helps our teachers and staff learn a lot about the family. 
commissioner Buchanan asked what kind of things and approaches high schools were 
using? Commissioner Buchanan mentioned that she feels that when a student begins 
middle school, you see a drop in parent participation. Mrs. Crain mentioned that the 
middle and high schools do transition events. Ms. Crain mentioned that when a student 
transitions into sixth grade this creates a huge shift for both families and kids going 
from one teacher to multiple teachers and trying to keep track of grades, attendance 
and assignments. She mentioned that this is when the student needs to develop 
organizational skills, and this might be difficult given that the student is already going 
through a lot of developmental changes during this time period as well. Ms. Crain 
provided the commission an example like Dilworth middle school who have had 
successful transition events where families not only learn about social media, but they 
are also taught adolescent development. Parents also learn how to monitor their child’s 
progress, and they are taught this by learning how to navigate through the parent 
portal and learning how to communicate with teachers. 

Commissioner Zara Darby made a comment that she is appreciative of the idea of 
contacting parents for positive phone calls. Commissioner Darby mentioned that she 
understands how positive achievements are communicated through student data 
across school sites but that she would be more appreciative to have phone calls made 
home to communicate positive things about her progress in school. Commissioner 
Sarah porter had a question around measurement. Commissioner Porter asked Ms. 
Crain how she was able to measure the number of attendees at any given event being 
District Led or by individual school. Commissioner Porter gave an example of Dilworth 
Middle, and how Ms. Crain was able to duplicate the success of the example given to 
other schools in the area? Ms. Crain responded to her question by saying that they 
have been keeping track through Parent U attendance, and an external evaluation that 
is done every year. 

Ms. Crain also mentioned that they do exit surveys at the end of every event or parent 
workshop. This provides her department with the ability to know what parents are 
thinking. Ms. Crain also mentioned that they keep track of every class they provide to 
get a better idea of which is most popular among parents. Commissioner Porter asked 
her then how she was able to duplicate an event that does very well at a school? Ms. 
Crain responded by saying that this is mainly done through the principals. If a school 
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has a principal that shares an event that has been successful at their school, they will 
share it with other principals as well, the word spreads amongst them. Ms. Crain 
mentioned that every school takes a different approach and not every school does the 
exact same. Chair Benton asked for any other questions or comments from the 
Commission. Chair Benton asked Ms. Crain, how exactly is that we are capturing those 
parents that we are missing, even if this means just one parent. Chair Benton said that 
even if it is one parent, this parent will spread the good news to ten. Chair Benton 
asked how are we making sure we are capturing those that have been misguided, 
misled or mistrusted? Ms. Crain responded that she believes this all comes down to 
building that relationship with the families and this is one the reasons why she believes 
so strongly in Parent Teacher Home Visits. Ms. Crain mentioned that the parents might 
not trust the system as a whole but when that teacher or staff member visits their 
home if allowed to do so and listen to the parents’ hopes and dreams for their child’s 
education this helps build trust. Chair Benton thanked Ms. Crain for her response. Chair 
Benton called upon the commission for other comments or questions. Commissioner 
Zara Darby asked Ms. Crain how exactly were these visits created so that the people 
doing the home visits came across as genuinely interested in their child’s education 
versus coming off as being intrusive? Ms. Crain responded by saying that the first step 
in the home visit process is a phone call.  

A home visit must be voluntary for the family and for the educator. Ms. Crain 
mentioned that they do not force any families or us into their homes. Ms. Crain 
mentioned that they have the ability to meet in a community-based location like a park 
or sometimes a local fast-food place that is convenient for the family. She mentioned 
that when the phone calls are made home, they have to be very upfront with the 
family in letting them know that the visit is mainly focused on hopes and dreams and 
that this visit is for the staff to learn about the family. Ms. Crain mentioned that the 
teachers and staff go through training where they can practice the phone call and 
questions, they might ask the family. They focus on the balance of the visit by actively 
listening to them. Ms. Crain mentioned that the visits go very well and that the 
teachers returned very pleased and happy to have communicated well with the family. 

Commissioner Porter asked how families qualify for these one on one’s visits? Ms. Crain 
mentioned that it begins with the school choosing to be a Parent Teacher home visit 
school. Ms. Crain said that they have specific grant funding and an application that 
goes out to every school year. She mentioned that they have non-negotiables where 
they must stick to the model, it needs to be voluntary, and an agreement must be 
made to meet their goals. Ms. Crain mentioned that the research behind home visits is 
that if the school visits at least ten percent of their school population it has been shown 
in the past nationally to have a reduction in chronic absenteeism, to have a positive 
influence on climate and to even impact English language art scores. Ms. Crain 
mentioned that there also needs to be enough staff at the school willing to do this 
program. There can’t be two people who want to do home visits, you need to have at 
least 50% who say they are willing to go on at least one home visit. Ms. Crain said that 
this really has to be a whole school effort to really impact the climate and culture of the 
school. Commissioner Porter asked if any of the training provided to teachers and staff 
included how to prepare them for that parent who might be misinformed about their 
child’s learning, or they do not understand what is happening at the school district 
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level. Ms. Crain specified that this is not included in their training. Ms. Crain mentioned 
that a teacher could possibly address the information right then and there with the 
parents if they felt confident enough in doing so or they could return to the schools 
and talk it over with an administrator. The administrator would then reach out to the 
family themselves to talk. Commissioner Buchanan asked if teachers received a 
stipend, and if this formed part of the non-negotiables. Ms. Crain said that teachers 
already commit so much of their time after contract hours to planning professional 
learning. Ms. Crain said that this program began in Sacramento more than twenty 
years ago by their school district and the local chapter of the teacher’s union, and a 
community faith based non-profit organization. Ms. Crain mentioned that they have 
teachers who do super Saturdays where they spend their entire day doing home visits, 
and they enjoy honoring their time because at the end of the day that is time they are 
missing away from their families. Chair Benton asked the commission if they had any 
other questions or comments. Vice Chair Natalie Sanchez asked if there was a process 
in place for families in an undocumented status to know that their status would be 
protected. Ms. Crain responded by saying that if the family had revealed that 
information to staff members, it would be held confidential. Chair Benton thanked Ms. 
D’Lisa Crain for the work she does and appreciated her coming in and presenting to the 
Commissioners all the work that is being done.  

2.04 INFORMATION AND DISCUSSION ON CO-LOCATED SERVICES AVAILABLE IN 
WASHOE COUNTY SCHOOL DISTRICT INCLUDING BASIC NEEDS SERVICES 
AND SOCIAL EMOTIONAL SUPPORTS. ( INFORMATION AND DISCUSISON 
ONLY) 

Chair Benton mentioned that this item was for Information and Discussion only and 
called upon Dr. Paul LaMarca, Chief Strategies Officer.  

Dr. Paul LaMarca introduced Counseling Director, Katherine Louden. Dr. LaMarca 
mentioned that some of the information that would be discussed in their presentation is 
more a repeat of information that most of the Commission has had in the past. Dr. 
LaMarca mentioned that the purpose of this, and Mrs. Crains and Mr. Anderson’s talk was 
to spur any possible ideas for the Commission’s goal setting. Dr. LaMarca began by 
saying that the schools were community hubs where families show up five days a week, 
most of the weeks of the year. He mentioned that families are very comfortable in our 
schools for the most part. Dr. LaMarca mentioned that there was National research that 
even with poor public perception around public education in general parents almost 
always treasure their schools that their children attend. Dr. LaMarca mentioned that 
school safety is the first priority. He said that this includes physical safety but also 
emotional safety. He said that students must experience a sense of belonginess, and 
when they experience this, they are willing to take learning risks, and exceed our 
expectations. They thrive in their environments. If a student does not feel a sense of 
belonging, they might not take that particular risk. Belonginess is built in largely based 
on feeling physically safe and knowing that you are cared for, that you are valued, and 
that your presence is respected. This extends to the family. If the student feels that their 
family is welcomed and cared for the student will feel much more a sense of belonging 
within the school. Dr. LaMarca mentioned that if a child does not feel well, meaning that 
they are hungry, or if they are experiencing a toothache, loneliness or depressed they 
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will have difficulties learning. He mentioned that all families have varied access and that 
not all families have the same ability to take care of these needs. Dr. LaMarca mentioned 
that these might be due to job responsibilities, employment schedules, transportation 
barriers, or heath care barriers. Dr. LaMarca said that providing services of this nature 
within schools does not distract us from our educational mission, in fact it would allow us 
to fulfill our educational mission because kids will be present, and they will be able to 
learn. Dr. LaMarca spoke about Co-Located services. Co-Located services foster that 
sense of belonginess, and it is a demonstration of how we care about the student and 
how we will provide access to some services, however these will be limited within our 
buildings. Dr. LaMarca mentioned that we currently do have a of services that are 
available in some but not all our schools. He spoke about the Family Resource Centers 
that are in about six of our schools. Dr. LaMarca spoke about a group we partner with 
called “Communities in Schools”. Communities in schools which Dr. LaMarca described 
being almost the same as a Family Resource Center but much smaller. He mentioned 
that they provide case management, food, clothing, and a safe place for children to calm 
down if they are having a bad day.  

Dr. LaMarca mentioned that they have currently expanded mental support within 
buildings and provided an example of SOS Screenings to every 7th grade student for sign 
of suicide as long as the parent provided their signed permission to do so. Dr. LaMarca 
spoke about Project Aware, which is currently at seven schools where they Co-Located 
mental health supports. Dr. LaMarca mentioned that Mr. Eric Olson, who is responsible 
for leading that program was present at this meeting. Dr. LaMarca spoke about the 
current partnerships that extend to a variety of private practitioners including members 
of the Safe and Healthy Schools commission. Dr. LaMarca spoke about the grant that had 
been submitted to pilot Full-Service Community Schools which included O’Brien Middle 
School, Desert Skies Middle School, Sparks Middle School and Natchez Elementary 
School. Dr. LaMarca mentioned that the full-service community school model is one in 
which we do Extended Learning, Before and After school program, Integrated support 
within the building and family engagement. There is an emphasis in building strong 
partnerships with families to support their children and their educational journey and a 
shared leadership model where parents sit with principals and other people in the school, 
and they share decisions that are made about what to do within that building. 

Dr. LaMarca turned it over to Katherine Louden, Counseling Coordinator. Ms. Louden 
mentioned that the Community is key in schools. She mentioned that the Community can 
provide a lot of resources when they join us in partnerships. This could be to provide 
bridge services related co-located mental health service and support or whether it is to 
increase access that a student might have to their education through other ways, it 
improves the outcomes for kids. She mentioned that that they were able to see an 
increase in attendance, improvements in behavior. Ms. Louden mentioned that 
academics improve when we are able to collaborate and provide these partnerships. Ms. 
Louden mentioned that present at the Safe and Healthy Schools meeting is also Dr. Betsy 
Sexton with Psychological Services. Ms. Louden also said that when we have the support 
from our community, we can also provide better service and support for our staff. She 
spoke about the importance of increasing the capacity of our staff to serve students they 
have been able to partner with community groups and therapists to provide support for 
not only our teachers but also for our Counselors and Social Workers and other 
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individuals that work in our schools.  

Ms. Louden advised the Commission that if they were interested in wanting to know 
more about these partnerships, she encouraged them as a commission to reach out to Dr 
LaMarca and visit some of the schools where they have these co-located and integrated 
supports. Commissioner Zara Darby asked Ms. Louden to discuss a little more on the 
questions that are used when screening seventh graders? Dr. Paul LaMarca mentioned 
that the sign of suicide is kind of a two-pronged approach. He mentioned that there is a 
curriculum that is taught to all kids in a group setting. The screening that occurs is more 
one on one. Dr. LaMarca explained that students will typically come to the office and 
complete a short survey that involves very sensitive questions. He clarified that this 
survey is done only after the student has had some exposure to the curriculum and given 
that the parent has provided consent for them to complete this. Dr. LaMarca mentioned 
that if a student scores at a medium or high range in terms of risk they are seen that day 
by a therapist through our partner who assesses them further, contacts their parent, and 
sets the student up with resources if resources are needed.  

Ms. Louden spoke briefly about the importance of professional learning for teachers in 
this area. Commissioner Florez asked if they were able to describe the seven full-service 
schools. Dr. Paul LaMarca clarified that there are no full-service schools at the moment. 
He mentioned that there were aspects of full service in three of our schools and with the 
grant there would be four schools. Three middle schools and one elementary school. Dr. 
LaMarca mentioned that D’Lisa Crain’s group has been working on this project for several 
years so there is some resemblance of full community schools at Desert Skies, O’Brien, 
and at Sparks but it is not the full model. Commissioner Florez thanked Mr. LaMarca for 
the clarification. Dr. LaMarca mentioned earlier in their presentation that there were 
currently seven project aware schools that were led by Eric Olson’s team. Ms. Louden 
mentioned that Mr. Olson forms part of the Counseling Department and that he also 
leads a lot of the work done by the school’s social work. Ms. Louden asked Mr. Olson to 
talk about a couple of things about Project Aware. Chair Benton asked Commissioner 
Florez if she had any specific questions about Project Aware. Commissioner Florez 
mentioned that she did have questions about Project Aware and the current situation in 
the three to four schools. Commissioner Florez wanted to know how exactly youth or 
families are directed or made aware of these services and what is the eligibility to qualify 
for these services. Mr. Eric Olson mentioned that this is one of those things that they are 
currently working on through Project Aware to improve and increase the system in which 
students are identified that possibly may need the support. Mr. Olson specified that at 
the moment there is no specific criteria for students to be seen for these services, but 
they are working more towards providing priority factors for schools because they know 
they cannot do everything that they want to do.  

Commissioner Porter asked if an overview could be provided about what Project Aware 
is. Mr. Olson responded by saying that Project Aware is a school based mental health 
integration project. This looks both at strengthening the understanding within the school 
community. This could mean having a better understanding of what mental health is, and 
what are signs of mental health concern. Mr. Olson said that the second part of what 
makes Project Aware is looking at what can be done within the school setting to 
strengthen interventions that are occurring within the schools site. The third piece is 
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looking at how referrals are coming in. Mr. Olson said this also involves looking at the 
MTSS support within the school and how it is structured. Chair Benton reminded the 
Commission that they needed to try to stay on topic of what the item was. Commissioner 
Porter sked what exactly were Community Partners? Dr. Paul LaMarca mentioned that it 
is not just private, and mentioned that they have partnerships with Human Services 
Agency, Family Court systems, and Juvenile services but clarified that they also have 
partnerships with private non-profits. Commissioner Buchanan asked if they ran into 
capacity issues? Dr. LaMarca specified that yes, he does see capacity issues. Dr. LaMarca 
mentioned that he thinks that the Full-Service Model of how at least within those schools 
we would hopefully have robust programming, before or after school programming as 
well as other integrated supports. Dr. LaMarca mentioned that he feels that they are very 
limited to resources, especially out in the North Valley’s area and he recognizes that 
access is an issue. Dr. LaMarca said that one of the main key points to this is that 
families do access our schools and if possible, it would be great to at least provide them 
with the link to a resource at that specific location that work well for that child and their 
academic progress. Commissioner Rhonda Lawrence mentioned that she was a Marriage 
and Family Therapist and mentioned that she joined the Commission because she is a 
representative of the Vision of Child and Family Services of Northern Nevada Child and 
Adolescent services here in Reno. Commissioner Lawrence said that she wanted to affirm 
what Dr. LaMarca had said about what we know about brains and brain development. 
She mentioned that when children feel safe, they can access the frontal cortex of their 
brain and that is where learning is happening. She mentioned that when children feel 
unsafe and feel more on the survival, the lower part of the brain it is almost impossible 
for them to learn. Commissioner Lawrence expressed her gratitude for these efforts to 
ensure that children are seen and valued because that is where learning can happen. 
Chair Benton called upon Vice- Chair Sanchez and Commissioner Misty Vaughn- Allen for 
any questions or concerns. Vice-Chair Sanchez mentioned that she has had the 
opportunity to work with Co-Located services school model herself and it was 
phenomenal. 

She said she really had to give credit to the School Counseling Department, School 
Psychologists because they are so great at identifying some of the families and students 
that really need that extra support. Chair Benton asked the Commission for any other 
questions or comments. Commissioner Buchanan asked that earlier in the presentation 
they had mentioned that some of these programs were grant funded. She wanted to 
know if the funding would continue after these grants ran out. Dr. LaMarca responded to 
Commissioner Buchanan’s question by saying that his response would be a little mixed. 
He mentioned that most of the grants that she was referring to were limited in time, but 
they all emphasized sustainability building or plans. Mr. LaMarca mentioned that this was 
something they were currently working towards. Dr LaMarca mentioned that they do see 
good signs of controlled grant funding in certain areas. Dr. LaMarca mentioned that the 
Full-Service Community Model is one that seems to be very strong at the Federal level. 
Dr. LaMarca said that he does see this program expanding and not getting smaller.  

The initial grant for this program would be for five years and this grant does come with 
positions. He mentioned that they would have to work with UNR in terms of sustainability 
if this were not to expand. Dr. LaMarca mentioned that there is an influx of money right 
now because of the pandemic and the knowing impact on mental health. Ms. Katherine 
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Louden reminded the Commission that the current school social workers, Mental Health 
Professionals and School Counselors are all General Funded. She mentioned that many 
times something will start as a grant and the district will prioritize that element of 
resource in our schools. Chair Benton called onto the Commission for further questions or 
concerns. Being no other questions or concerns, Chair Benton closed item 2.04 and 
thanked Dr. Paul LaMarca and Ms. Katherine Louden for their presentation.  

2.05 DISCUSSION AND POSSIBLE ACTION TO ADPOT GOALS AND 
OBJECTIVES FOR THE SAFE AND HEALTHY SCHOOLS COMMISSION 
FOR THE 2022-2023 SCHOOL YEAR. (FOR POSSIBLE ACTION) 

Chair Benton opened this item to the Commission as this was a continued conversation 
from several meetings prior to today’s meeting. Chair Benton mentioned that at the last 
meeting of the Safe and Healthy Schools Commission they had decided to do a single 
Safety Forum this year so that is aligned with what Superintendent Enfield mentioned as 
part of her Strategic Plan that will be coming out soon. Chair Benton mentioned that they 
wanted this to align with some of the strategic planned goals that she will present soon. 
Chair Benton mentioned that they have talked about topics about what parents, or the 
community really were wanting to see in a Safety Forum. Chair Benton asked if they 
could continue that conversation during this meeting if the Commission was interested in 
doing so. Commissioner Shelly Buchanan mentioned that she had a suggestion that one 
of the goals could possibly be the presentation of a list of recommendations to the Board 
of Trustees. Chair Benton asked Commissioner Buchanan what the desired outcome 
would be of going before the Board of Trustees. Chair Benton asked if they provided the 
Board of Trustees a list and allowed them to narrow it down or possibly providing them a 
list of what the Commission idea were and then present this to them. Commissioner 
Buchanan mentioned that she feels that they would have to ask the staff to see if there 
were any specific issues that the Board of Trustees will be deciding upon in the near 
future and allow the Safe and Healthy Schools Commission to offer advice in and 
recommendations on how they act on those issues.  

Chair Benton mentioned that historically what they have done in the past is that they had 
planned around November/December to lay out topics and then decide on a day that this 
would be discussed. He mentioned that they would work with the Marketing Department 
for the purpose of reaching out to families. Once that day came, they would ask two 
impact questions and three topics that they wanted to see in the future. Chair Benton 
mentioned that they had changed the format last year to expand the Safety Forum into 
different time frames. He mentioned that they had offered it three times a day and within 
those three times a day, the same four topics that were generalized were discussed. 
Chair Benton mentioned that they had reached out to Community Partners, and they 
would come in and present on those topics. Chair Benton said that it is very important to 
develop these topics with time as this will allow him time as the Chair of the Commission 
to reach out to those that might be the subject matter experts in what we would be 
requested for the forum. Commissioner Jessica Goicochea mentioned that she was not 
sure that they had the capacity for this or not but recommended that they put out 
possibly twelve to fifteen topics to see what the community is looking and hoping for.  

Chair Benton mentioned that this was a great opportunity for him to remind the 
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Commission that they have a power of voice where they are all representatives of the 
Community in different facets. Commissioner Porter mentioned that she thinks it would 
be very helpful to understand what the goals were from last year and what was 
accomplished, what is still left to work on and what can be built on. Commissioner Porter 
mentioned that she does not have that information but feels this would be a really good 
place to start. Chair Benton specified that in the past, the Commission itself identified 
topics, then they reached out to Community partners to provide parents with the 
information needed. Chair Benton described the past virtual Safety Forum and the topics 
discussed and spoke about the in-person safety forums. Chair Benton mentioned that 
this would be the first time that the commission had to do goal settings.  

Dr. Paul LaMarca mentioned that the timeline that Dr. Enfield provided is that the 
Strategic planning process would begin in the December/January time frame, and it 
would probably not conclude until June or so. Dr. LaMarca said that the Board of 
Trustees would have to adopt the Strategic Plan. Dr. Paul LaMarca mentioned to the 
Commission that the purpose of bringing Ms. D ’Lisa’s Crain’s presentation to the 
Committee was perhaps for them to think more globally around community outreach, 
parent outreach and possibly a goal could be the in the development of a set of 
strategies for the following years so that we wouldn’t’ have to repeat this information 
over. Dr. LaMarca mentioned that he is looking forward to the Board of Trustees 
Agenda’s when there are critical items where it is the committee’s decision to make a 
recommendation or to offer support for a particular item. Dr. LaMarca recommended the 
Commission to be cautious about reaching out on Facebook or different things of that 
nature with the purpose of soliciting comments. Dr. LaMarca mentioned that he would 
prefer the Commission to bring those comments to them for help with getting 
information on topics.  

Commissioner Zara Darby who is the Commissions Student Representative offered to 
speak with other students at school. She mentioned that she liked the survey idea. Chair 
Benton said that it was important for the student representative on this commission to 
have a voice and he wanted to empower her to do that. Commissioner Jessica Goicochea 
wanted to clarify to Dr. Paul LaMarca that she would work closely with the 
Communications Department to set up something on the Washoe County School District 
Facebook. She also recommended the possibility of creating a community panel for one 
of the topics or possibly one of the break in rooms where there is availability for people 
to ask hot topic questions. She made a recommendation for it to be a forty-five-minute 
time at the end of the day. Chair Benton asked the Commission if they wanted to act 
today in deciding if they wanted to stick with the zoom format or if they wanted to return 
to back in person or a combination of both.  

Legal Counsel Sara Montalvo pointed out that this item was not listed on the agenda. 
Chair Benton apologized. Commissioner Jessica Goicochea asked if in order to stay with 
the agenda topic if they could set up one the goals to open this specific topic for the 
possibility of a Virtual and in Person forum. Legal Counsel Ms. Sara Montalvo responded 
to Commissioner Jessica Goichochea’s question that generally the Commission has a 
specific Agenda for the Safety Forum and therefore she did not feel that this was within 
the goals and objectives of this committee. Ms. Montalvo mentioned that the logistics of 
the Safety Forum should be its own Agenda topic.  
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Commissioner Porter asked if it was possible at the next Safe and Healthy Schools to 
have more of an open brainstorming type of meeting on the agenda?  Chair Benton 
mentioned that they would work with Legal Counsel and Dr. Paul LaMarca in preparing 
the Agenda for the November meeting so that it is listed on the agenda appropriately so 
they would be able to have open dialogue about that. Chair Benton asked for any other 
questions or comments from the Commission. Commissioner Shelly Buchanan asked if 
the purpose of this Commission had been established by the State. Chair Benton 
responded by saying it was on State Statute. Dr. Paul LaMarca was asked to assist in 
responding to Commissioner Buchanan’s question. Dr. Paul LaMarca mentioned that the 
Safe and Healthy Schools Commission was not statutorily required and mentioned that 
this Commission was born from the tragedy experienced at Sparks Middle School. Dr. 
LaMarca mentioned that the Commission for years focused on physical elements and 
safety but also emotional safety. Dr. LaMarca said that in the last two or three years this 
has shifted more towards Emotional Safety. He mentioned that in the past the Safe and 
Healthy schools had provided recommendations to the Board of Trustees primarily 
focused on physical safety measures. Commissioner Buchanan asked if the original 
purpose of the Commission was to advise the Board on Security and Health Issues. Dr. 
LaMarca responded by saying yes, and it continued to do that. Dr. LaMarca mentioned 
that the Committee members on this Commission were seen as an arm to the Board of 
Trustees but in a voluntary capacity. He specified that the purpose or the function is to 
provide recommendations around Safety and Security of our schools.  

Chair Benton asked for Public Comment. Public Comment was received from Mr. John 
Epolito. Chair Benton welcomed Mr. Epolito to provide Public Comment.  

Mr. John Epolito mentioned that he used to be a former K-12 teacher and he has two 
kids left in Washoe County School District. He mentioned that the Commission can find 
fifteen hundreds of them on Facebook at Protect Nevada Children. Mr. Epolito thanked 
everyone for volunteering to be on this Committee. Mr. Epolito praised the good work 
that the Commission had done so far. Mr. Epolito mentioned that Protect Nevada 
Children would like to formally request that this Committee officially add Screen Addiction 
and Implications of requiring students, especially those in primary grade to access to the 
internet and in some cases the actual content of school education. Mr. Epolito presented 
an article to the Commission written by Annette Rothman, a Nurse Practitioner at 
Renown. Mr. Epolito mentioned that this article was published in RGJ a few years ago. 
Mr. Epolito read from that article “Screen time was causing exacerbating childhood 
psychiatric disorders”. Mr. Epolito mentioned that he believes that these things should be 
under the purview of this Committee because they have been coming to this Board for 
years and nothing has been approved.  

Chair Benton mentioned that since there were no goals or objectives, they would be able 
to continue this conversation at a later time in the upcoming meeting. Chair Benton 
moved into closing items on the agenda.  

3.  CLOSING ITEMS 

3.01  PUBLIC COMMENT 

Public Comment presented in person by Mr. John Epolito.  
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Chair Benton made a request to note that Commissioner Sarah Porter was leaving the 
Safe and Healthy Schools Meeting.  

Mr. John Epolito said that the reason he was there was because Protect Nevada Children 
has been talking to the School Board for years on these issues and he feels that nothing 
ever gets done. Mr. Epolito clarified that the was specifically referring to the screens and 
the unintended consequences. Mr. Epolito mentioned that about two years ago they had 
a North Valley’s High School mother post on their Facebook page that her son was 
accessing Pornography on a District issued device. Mr. Epolito mentioned that several 
emails were sent back and forth for two months, and the final solution was to turn in the 
district issued device and get her student on her own device that she would be able to 
monitor herself. Mr. Epolito said that fast forward two years, a mother from Nick 
Poulakidas Elementary School came to Protect Nevada Children and said that other 
students at this school which is fifth grade and below were accessing “Pornhub” 
pornographic videos on their District issued devices. Mr. Epolito said that part of the 
response from the district was if the kids wanted to continue doing that, they would be 
getting themselves into trouble. Mr. Epolito asked why not offer counseling to these kids 
that are using the devices to do this. Mr. Epolito asked what consequences there to the 
adults that put them into these situations such as the IT Department. Mr. Epolito 
brought another article that was written about the Pornography the kids are accessing. 
Mr. Epolito said that unfortunately the RGJ, the Local News and channels won’t. Mr. 
Epolito gave an example of My News 4 on July 2020 which said “Reno Mom says that 
app used in school contributed to her son’s Suicide”. Mr. Epolito provided that article for 
public record.  

Mr. Epolito spoke about screen addiction. He said that back in 2018 Nick Cardenas wrote 
a book in which he said quote “Most shocking of all are the recent brain imaging showing 
conclusive studies that excessive screen exposure can neurologically damage a young 
person’s developing brain in the same way that Cocaine addiction can”. Mr. Epolito said 
that the district is causing or exacerbating all these issues and taking zero responsibility. 
He said that Churchill County School District banned the use of electronic devices in 
classrooms, while Washoe County School District recently purchased ten thousand more 
devices to give to these kids. Mr. Epolito mentioned that there were a few articles from 
the New York Times, NPR, Washington Post. He provided these for Public Record.  

Chair Benton asked for any other Public Comment. Public Comment provided via email 
from Joe Morabito. 

3.02 ANNOUNCEMENT OF NEXT REGULAR MEETING 

Chair Benton announced the next meeting of the Safe and Healthy Schools is 
scheduled for Monday, November 7, 2022, in the Board Room at 425 E. Ninth Street, 
Reno, NV 89512. 

3.03 MEETING ADJOURNED 

There being no more business, Chair Benton adjourned the meeting at 3:37 PM  
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